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Introductions
Your presenters today

Luisa Schirm Kyle Patel

Senior Strategy Consultant Senior Strategy Consultant

* 7+ vyears life sciences experience e 20+ years life sciences experience
*  Omnichannel Marketing *  Omnichannel Marketing

e Strategic & Business Planning e Communication & PR

*  Workshop facilitation e Digital Data & Risk Management
* Change Management * Problem Solving

* Digital Marketing e Strategic & Business Planning

e Operational Optimization
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Luisa Schirm Kyle Patel

Senior Consultant
+49 152091 344 98
luisa.schirm@a-cross.com

Senior Consultant
+49 173 367 0954
kyle.patel@a-cross.com
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Agenda

Why we are here today

™
% Navigator365™ Core Sca Ia
Power your OCE strategy with truly Power your capability building for your
actionable insights entire customer-facing community
P Scala "

a NaVIgat0r365w Core ) Omnichannel capability booster

Competitor
Benchmark

8 Right 3¢
6 Right Content  Party Media
RightChannel  Right Context
Right Frequency
Right Customer

Live demonstration
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Despite a significant uptake in budget spent on digital over the years,
satisfaction levels didn’t evolve at the same pace

Evolution since 2015 of digital budget and pharma/HCP satisfaction with digital

140%
==
100%
2015 2016 2017 2018 2019 2020 2021
EU pharma digital budget share* Pharma satisfaction with digital* == FU SPEC satisfaction with pharma digital **
2015: 14% 2015:12% 2015: 28%
2021: 27% 2021:11% 2021: 39%
*Source: Across Health Maturometer — EU biopharma **Source: Across Health Navigator Core EU4+UK:
2021 (n=135) — 2020 (n=96) — 2019 (n=161) — 2018 (n=202) — 2017 (n=221) — 2016 (n=252) — 2015 (n=222) Q1-21 (n=384) — FY-20 (n=6251) — FY-19 (n=5172) — FY-18 (n=2020) — FY-17 (n=3185) — FY-16 (n=1120) — FY-15 (n=1246)
Why we are here today
4
- N ACROSS

© Across Health Proprietary and Confidential Information 27/10/2021



C19 is accelerating the shift to true omnichannel HCP engagement...
things will never return to the “old normal”

PRE COVID-19 COVID-19 POST COVID-19

DIGITAL

DIGITAL
F2F CONGRESS &

MEETINGS

DIGITAL

F2F MSLs ON LY

F2F REP/KAMSs

PHARMA CONTACTS
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‘ The greatest danger 1in times
of turbulence 1s not the
turbulence, it 1s to act with
yesterday’s logic. B

Peter Drucker

Why we are here today
— #3 ACROSS
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How Across Health brings omnichannel products &
frameworks together in a unique end-to-end fashion

FRAMEWORKS & SERVICES
STRATEGIC ———— ————— TACTICAL
Insight ——» Innovation ——» Intelligent ———  Impact
F strategy execution T

PRODUCT PLATFORMS

Why we are here today
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The time-tested, evidence-based Across Health self-service product
suites: key catalysts for your digital transformation programme

— SELF-SERVICE PRODUCT SUITES

™ ™
Navigator 365™ Scala365
Your compass for omnichannel customer engagement in life Omnichannel capabilities booster
‘w Navigator365™ Core % Scala365" Learning
Power your OCE strategy with truly actionable insights Boost your omnichannel capabilities
9 Navigator365™ Planner @ Scala365™ Game
Translate your OCE strategy into a robust plan Hone your OCE skills in a gamified test drive
‘h . ™ ™
%5p Navigator365™ Tracker Scala365" Manual
Track your OCE campaign for high impact Stay ahead with the ultimate OCE guide
7 ACROSS —
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Agenda
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v Navigator365™ Core

Power your OCE strategy with truly
actionable insights

\J

v Navigator365™ Core

Competitor
Benchmark

8 Right 3¢
‘ Right Content  Party Media
RightChannel  Right Context

Right Frequency
Right Customer

Live demonstration
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Uniquely actionable research for omnichannel customer engagement
& resource optimization in the post-COVID era

COMPANIES USE IT

HCPs — ALSO PATIENT & PAYER!
> FOR MIX DECISIONS

GEOGRAPHIC MARKETS CHANNELS (OWNED/PAID/EARNED)

DATA POINTS FOR IN-DEPTH
ANALYSIS

THERAPEUTIC AREAS

83% of clients find Navigator (much) better than competition*

* Maturometer 2020

’y‘ Navigator365™ Core l\ ACBE(A)LSTSH
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Navigator365 Core is here to help you empower your OC strategy

with truly actionable and unique insights

SIGNATURE
CUSTOMER
EXPERIENCE

RIGHT
CHANNELS

(=2 = | =2 ]

SEAMLESS INTEGRATION FOR FULL CUSTOMER EXPERIENCE

5 Navigator365™ Core
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Navigator365™ Core is unique and helps you to easily translate your
strategic imperatives into a high-impact customer engagement strategy

Actionable insights for
strategic planning via MCQ

Power tools for in-depth P _ Country AND Therapeutic-
analysis & understanding A . Area specific

Encourages cross-functional
collaboration

50+ channels Reach &
Impact from HCP perspective

5 Navigator365™ Core

Benchmark yourself against r-— -

the competition ‘ et

Right Content  Party Media

Cloud-based: accessible
anywhere, anytime

Right Channel  Right Context
Right Frequency
Right Customer

Channel deep dives including P :ﬁ Optimize your channel mix
g wh
Become active & show successes:

content preferences
3rd party (Q)
media insights { ) Connected to Planner™ & Tracker™

9 Navigator365” Core 43 ACROSS
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Introducing Multichannel Equivalence or MCQ

Navigator365™ assesses the We rescale the graph so rep score =1 We now can see channels that are

effectiveness of (over 50+) channels (1 MCQ=1 rep call) & other channels in considered relatively more or less

in terms of two factors: relation to this channel are redrawn impactful on prescribing behaviour
Reach & Impact than a F2F visit

Relatively  Relatively

less | more

[}
. 4mm —)
REP
Website.

1
|
: Remote Hebsite , REF Remote
® Rep o Rep
| ® ! o
1 1

MCQ (Rep=1)

. REP

Website

Impact (0-10)

£ Navigator365” Core 4 N\CROSS
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Watch our demo

4 ACROSS
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Your compass for om er engagement in life sciences
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Agenda

™

Scala

Power your capability building for your
entire customer-facing community

Scala ™

Omnichannel capability booster

Scala365™ " a3 ACROSS
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Knowledge comes from knowing,
wisdom comes from doing. ,

Anthony Douglas Williams
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Where are we with the industry...?

Omnichannel customer engagement becomes the next normal... today

SCALA365 to boost
HIGH industry HIGH HCP skills @ scale
ambitions expectations A unique, state-of-the art,
industry-specific, pragmatic
Industry ambitions 57% of EU5+US SPECs capability environment for your
for omnichannel are neutral or not entire customer-facing
customer satisfied about the LOwW community across the globe
engagement current digital industry skills
excellence are biopharma services ™
acce|erating rapid|y and 81% did not 5% of pharma staff in S Ca I a
observe a significant sales, marketing and
improvement in 2020 digital is well Omnichannel capability booster

trained...another 39%
somewhat agree with
that statement**

*Source: Navigator EU5+US Onco, Q4 2020 — Q1-2021, n = 481
**Source: Maturometer Snapshot, March 2021, n=118

Scala " l\ ACBECA)SSH
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&5 Scala365” Learning

Boost your omnichannel capabilities

Brings you into the data driven sales model

Welcome to e Scala365" Learning P

Your self-service learning portal for omnichannel excellence Peter Carmen

peter.carmen@a-cross.com

My PERSONALIZED OVERVIEW of learning plans & courses MY ACTIVITIES

Discover how omnichannel drives your customers through the funnel
assets, elearnin e stu n w ur ke ? Select the most relevant step and explore key tac om channel guides

alm of e hecKlists - and anything ir .

WHAT IS WHAT?
Courses, catalogues & learning plans...

Build awareness
and create E q
interest VO Convert your Gowvour
Check out our g custon);er
R N ..
» Quick guide to

6 scala365" Learing Explore key tactics Explore key tactics Explore key tactics

Channels in focus:

Social media eMedical Multichannel rep Mobile engagement
Search engine eMail engagement Remote engagement eMail engagement
Display advertising Website Tablet detailing eMedical
Bannering Webcast Website Website
Scientific platforms Rep eMail Patient-centric MC
engagement
cast

Need further inspiration? Go to your PERSONALIZED OVERVIEW of learning plans and courses HERE

Featured content of the Month

: ‘
roducu'ov}(" Introduction QUESTION of the weel

From MC’Ecosystemi* Agile mix planning Which email engagement metric i typically twice as
Pt i high for rep-triggered emails versus mass emails?
to Digital Strategy ;

™ ’\/\CHEALTSH

Scala
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% Scala365™ Learning

Boost your omnichannel capabilities

Main Content

% Scala365™ Learning

Boost your omnichannel capabilities

INTERACTIVE m m
INTERSCT] . MARKETING MARKETING — _MEDIGAE L
QUICK START DEEP DIVE =—CUICK STA =
15 Interactive modules 000 0-0-0- oo o |

Marketing (Quick Start) Marketing (Deep Dive) Medical (Quick Start) Medical (Deep Dive) Sales (Quick Start) Sales (Deep Dive)

SALES SALES |
QUICK START DEEP DIVE

8 Case studies

CHANNER PLAYBOOKS
GUIDES

4 Playbooks & 11 channel guides
@ :J‘;: _‘. A"Auvw.m\‘nr .‘r.)ﬂ r.‘uu-a:mn ’/ (J”“‘:’vu‘“?‘a’ ' Dl‘.u"m- s

CHECKLISTS @ ("fN\fl GTJIDE S&at(r\” 8
15 Channel checklists

= - ?‘MVHOOK}DM‘.!‘Y’ !
= 6' | schegnemssngu,
um

" | Tailored and role-based learning plans BT s

GAME

® The Scala365 Game, single player " BN renee

Scala365™ " a3 ACROSS
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% Scala365™ Learning

Boost your omnichannel capabilities

Main features

Pre- or self course enrolment

Interactive weekly quiz & poll questions

w0 —Y
Course ratings by Scala Learning users _—
] Custom options like a client-defined URL & logo — K o 5
. Advanced reporting @ @
=l Certifications s 4%
Shortcuts to other products: Navigator365, Planner o
@ Al driven coaching YUR;S scala-[client].across.health
Scala365™ " a3 ACROSS
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Discover our products

™
% Navigator365™ Core Scala
Power your OCE strategy with truly Power your capability building for your
actionable insights entire customer-facing community
Scala365™
% NaVIgatOBéSw COI’e Omnichannel capability booster

| PART PART 3

T -,
ST
. o o I [ D T
G AT
’vj Navigator365™ Core

ek (1]

https://across.health/offering/navigator365 https://across.health/offering/scala365

[ Find out more by scanning the QR codes }

7 ACROSS
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https://across.health/offering/navigator365
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facross.health%2Foffering%2Fscala365&data=04%7C01%7Cwassel.amari%40a-cross.com%7C3b6b18e4e95540a0cc2c08d99852a747%7Cf86a4936b06b4e50881a322119edfc21%7C0%7C0%7C637708303033047782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8n%2BdxYetLwAb%2Bh3SPf2HG9NvF5T7ee3FdFETKJOC1P8%3D&reserved=0

FEEL INSPIRED?

Want to find out which Navigator365
core data sets are available for you to
finalize your 2022 planning?

Or require more insights into how
Scala365 Learning would be applicable
to your team?

Get in touch and we will figure it out!
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Your feedback is very important to us! Thank you for
taking a moment to complete our post-webinar survey!

THANK YOU

Luisa Schirm n R il Kyle Patel
Senior Consultant ¥ e/ il Senior Consultant

+49 152 091 344 98 & +49 173 367 0954
luisa.schirm@a-cross.com - kyle.patel@a-cross.com
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